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MINUTES OF THE EIT GROUP MEETING HELD

ON FRIDAY, 26 SEPTEMBER 2008 AT 09H00

Present:
J Pilcher, N Haasbroek, I Kohler, S Watts, M Hogan, H Krijt, P Petev,       *P Sheodass, A Phillips, N Rabé, C Pieters, *H Mostert, *N Stodart,               L Serutla, *N Klaasen, *J van der Merwe, H Klink, R Michau, A Crombie,       *R Pylman, H Raman, P Davids, *C Lussi, S Murray, O Smith,                      *C Baartman, *K Solomons, *M Klop, *A Sauls, M Robertson, C Oliva,            S du Toit, *H Gargan, W Zaal, A Sook, *P Cronje, M van der Ventel,          *M Mvungi, S Stefanov, C Ellis, *Z Vilakazi, *JJ Lawrie, 
*Absent

Welcome:
John Pilcher welcomed everybody to the meeting.  
1.
MINUTES OF THE PREVIOUS MEETING
No changes were made to the minutes dated 22 August 2008.  
2.
MATTERS ARISING NOT COVERED ELSEWHERE

No matters were raised.

3.

SAFETY

3.1
Radionuclide Production has installed a warning system which indicates when the beam is on target.  An air sampling system is being installed that will detect radioactive gases in the RPG areas.
3.2
An Occupational Health and Safety meeting was held on the 25th of September 2008.

4.

STAFF MATTERS

4.1
Overtime statistics are high, and up by approximately 50%, due especially to work being done during the shutdown and on the beam-splitter.  Staff are requested to keep overtime down to a minimum.
4.2
Outstanding manual time-sheets need to be completed and filled in on a daily basis.  Time sheets to please be forwarded to Sharon Watts.


4.3
Mid-year performance reviews are due within the next two weeks.

4.4
The grading exercise for management staff members is to be undertaken.  All managers to please check job descriptions carefully and update where necessary.  Initial target date for completion is end of November 2008.
4.5
A Group succession plan must be submitted by the end of next week.

4.6
KPIs need to be completed every month and included in the group reports.  Lebelo Serutla to keep updated.  The first report should be from April to August 2008.
4.6
An education and training committee will be set up in October.
5.
BUDGET
5.1
There is a deficit of R1.8M and budgets are tight and under strain.  The EIT group is on track but operating expenses are close to budget.  Journal payment needs to be progressed.
5.2
Lebelo Serutla presented the Group FUF details to management.  

6.

NRF MATTERS

6.1
Zeblon Vilakazi attended a NRF executive board workshop.
7.

LAB MATTERS

7.1
Batteries have been installed at the UPS, and the UPS is now operational.
7.2
ITPTC steering committee met earlier in the month.  A meeting looking at a public private partnership will be held with treasury and DST officials next week.
8.

INTEGRATED MANAGEMENT SYSTEM
8.1
The slideshow for strategic objectives 2009 is available on Oberon in the QMS folder should anybody want to view it.

8.2
Finalization of draft policy to be finalized as soon as possible.  Natasha Africa and Lebelo Serutla to implement when finalized.
8.3
Lebelo Serutla and Mike Hogan to meet when he returns from leave on the 3rd of November 2008.

8.4
Training also needs to be reviewed by Lebelo Serutla.

8.5
Software tools evaluation for IMS assessment is still awaited from IGN Africa.

8.6
Lebelo Serutla and Archie Daniels attended a compliance seminar which turned out would not suit iThemba LABS.
8.7
iThemba LABS hosted a meeting on 17/09/2008 between IAEA and iThemba LABS, NMISA and Eskom to discuss how RSA can benefit from the IAEA RAF027 project.  
9.

LIBRARY
9.1
Interviews took place in Gauteng on Tuesday.  Gillian Arendse, Naomi Haasbroek and HR were present in the interviews.
9.2
Library and information conference to take place on 6-10 October 2008.
9.3
Journal renewals need to be finalized, the NRF are investigating sites.  There will be a follow up to see what the impact is on iThemba LABS.

9.4
Journals are to be paid at the end of October, Group Heads are to confirm titles with Naomi Haasbroek.
9.5
Preparations for the 20-year cyclotron celebration are on track and the website needs to be designed for this event.
10.

LAN
10.1
Nothing to report.
11.
TENET

11.1
There have been break-ins into the e-mail accounts of staff due to weak passwords.  Sean Murray is busy setting up a mechanism with regard to passwords.
12.

IN-SERVICE TRAINING
12.1
Preparations are underway for the new intake of students for 2009.
12.2
A meeting with supervisors will take place on Monday to discuss what is needed with regard to student intake.

12.3
CV’s are awaited from technicons with regard to in service trainees.

13.

IT TRAINING

13.1
Teacher training is going very well, the second module has been completed with a pass rate of 81%.
13.2
Neels Rabe will attend a meeting with educators to plan ahead for assessment software for 2009.

14.

ANY OTHER BUSINESS



14.1
Nothing to report.
15.

DATE OF THE NEXT MEETING
15.1
The next meeting will take place on Friday, 31 October 2008 at 09h00 in the J-block tearoom.
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